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Objective Country

Intended Participants Languag
e

 Enhancement of participants' practical management capabilities of corporate management, with
utilizing managerial functions, pursuing to upgrade corporate management of their companies as
executives.

*

 Director-level senior executives who have overall responsibility for their organizational management English

 Enhancement of ability to promote quality management *

Senior managers promoting quality management and engaged in quality improvement English

To strengthen and improve the problem–solving abilities *

Managers or supervisors in the manufacturing industry, who wish to acquire practical knowledge of
techniques for improving quality and resolving important problems English

Improve participants' management capabilities in order to promote Information and Communication
Technology utilization in their companies *

Owners or directors of companies in the manufacturing and logistics industries, who are responsible for
corporate management. English

 Imporve capabilities of design management to utilize "design" as the key factor for their corporate
competitive strategies *

 Executives, managers or designers involved in design management
*The term “designer” refers to the individuals in types of work related to the design of consumer
products.

English

  To give participants the self-awareness and learn the basic form of innovation activities　through the
practical workshop *

 Directors, managers/supervisors and engineers who are promoting innovation in their respective
organizations. English

Development of own pet theories related to leadership and enhencement of leadership skill *

 Owners, executives or senior managers English

To learn the characteristic management methods of Japanese corporations and the thinking behind these
methods, and to study how to apply these to their own companies. *

 Owners or directors in manufacturing companies. Owners and directors in the service sector and senior
managers who are responsible for management. English

2) Carbon Reduction Technology Promotion (CRTP) Programs

Objective

Intended Participants

 Improve production management capabilities necessary to enhance productivity and to promote energy
conservation

All
countries

 Senior to middle managers or plant managers who are engaged in production management, productivity
enhancement, and/or factory management in the manufacturing industry English

 Learn the concepts and concrete means of utilization of “environmental management” incorporated as a
new management strategy in Japanese companies, and of “resource and energy saving” that leads to
corporate competitiveness through cost reduction

All
countries

 Owners, directors, or managers who are responsible for overall organizational management in
manufacturing companies English

 To acquire the system and method of project management based on the P2MⓇ*, enhancing the low
carbon society in which the state and society, its industry and each business firms prosper by balancing
accelerating development and sustainability in an optimum form.

All
countries

 Directors, senior managers in companies and/or project leaders or managers who are in a position to
manage projects in companies English

To improve participants' abilities so as to be able to effectively promote quality control activities and
energy conservation in their companies

All
countries

Managers, supervisors and/or staff who are responsible for the promotion of TQM/quality control
activities at manufacturing companies, with a basic knowledge of the seven QC tools English

5
 The Program on Design
Management
[PDM]

(To be decided) 2W TKC

(To be
decided) Preparing

8
 The Program for Japanese
Corporate Management
[PJCM]

(To be decided) 2W TKC (To be
decided) Preparing

7
 The Leadership Development
Training Program
[LDTP]

(To be decided) 2W TKC

Application
Deadline

Recruitment
Status

1 (To be
decided) Preparing

No. Course Title Country Period Place

 The Production
Management
Training Program
- For Productivity
Improvement and Energy
Conservation - [PMTP]

(To be decided) 2W KKC

2

 The Corporate Management
Program on Energy & Resource
Saving -To become a profit-
generating company-
[CMPE]

(To be decided) 2W  TKC

3
The Program on Program &
Project Management
[PPTP]

(To be
decided) Preparing5

The Quality Control Training
Course
- Continuous Improvement at
Production Sites through the
Perspective of Energy
Conservation - [QCTC]

(To be decided) 2W KKC

(To be decided) 2W  TKC (To be
decided) Preparing

(To be
decided) Preparing

*This is tentative plan as of April 2018 and  schedule is subject to be changed or cancelled due to the convenience of lecturers, or for other unavoidable reasons.
Program information will be updated continually.
*Please refer to  the latest information ( http://www.aots.jp/en/ikusei/management/course.html )

FURTHER INFORMATION:
Training Administration Department of AOTS
E-mail: shouhei-au@aots.jp

Course Title

1) ODA funded Programs  for countries subject to Japan's ODA
*List of Target Countries and Regions  ( http://www.aots.jp/jp/ikusei/files/taishokoku.pdf )

No.

25 May. 2018 Currently
Recruiting

2 The Program for Quality
Management [PQM]

20 August - 31
August
2018

2W TKC 19 June. 2018 Currently
Recruiting

1

Currently
Recruiting

4

 The Program on Information and
Communication Technology in
Emerging Market Economies
[PICT]

11July - 24July
2018 2W TKC

3 September - 14
September

2018
2W TKC

*This is tentative plan as of April 2018 and  schedule is subject to change due to the convenience of lecturers, or for other unavoidable reasons.
Program information will be updated continually.

AOTS Management Training Program for FY2018 (Tentative)

Period Application
DeadlinePlace Recruitment

Status

 The Executive Program on
Corporate Management [EPCM]

23 July - 3 August
2018 2W TKC

2 July. 2018

21 May. 2018 Currently
Recruiting

3 The Program for Quality Problem
Solving [PQPS]

(To be
decided) Preparing

6
 The Program on Business
Innovation
[PBI]

(To be decided) 2W TKC (To be
decided) Preparing

E-mail Schedule of the Management Training Programs


